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1. Discover the possibilities 

2. Envision the product 

3. Plan the work 

4. Work the plan 

5. Measure the work 

6. Value the measures 

Opportunity 

Plan 

Measures 

Uncertainty Status 

Metrics Goals 

Variance Risk 

Product 

1 5 

4 

3 

2 6 

Six-Discipline Model 
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